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Securing reliable and consistent funding is mandatory for the success of any nonprofit or trade 

association. At AOE, we understand that building a sustainable financial foundation requires more 

than just asking for donations. It takes strategic partnerships, innovative sponsorship programs and 

tailored fundraising campaigns that resonate with your target audience.

Our team has had decades of experience working with organizations in the design and construction 

sector to reach their fundraising goals. AOE helps organizations cultivate meaningful donor 

relationships, structure attractive corporate sponsorships and run dynamic events such as silent 

auctions or pledge drives. By aligning your mission with the motives of your supporters, AOE will 

assist you in driving long-term growth and ensure your critical initiatives thrive.

The following portfolio highlights our proven approach to revenue generation for nonprofit 

organizations. Explore these case studies to see how AOE has successfully partnered with leading 

trade associations and industry foundations to elevate their funding efforts, engage their communities 

and secure their future. 

ABOUT AOE
With roots dating back to the early 1990s, Advancing 

Organizational Excellence (AOE) is an association manage-

ment, event planning and marketing consulting firm with 

unique expertise in the design and construction industry.

Our 80-plus team members have experience in all aspects 

of business in this industry, ranging from strategic planning 

and operations to membership, marketing, certification, 

training, code advocacy and adoption and more.

AOE is committed to providing best-in-class services and 

putting our profits right back into the industries we serve. 

When you hire AOE, you invest in yourself, and you invest 

in your industry.

aoeteam.cominfo@aoeteam.com +1.248.516.1101

•	 American Concrete Pavement Association Foundation (ACPAF)
•	 Concrete Foundations Association
•	 Post-Tensioning Institute

CLIENTS FEATURED IN THIS PORTFOLIO

DRIVING GROWTH THROUGH STRATEGIC FUNDRAISING & SPONSORSHIP

http://www.aoeteam.com
mailto:info%40aoeteam.com?subject=
https://acpafoundation.org/
https://www.cfaconcretepros.org/
https://www.post-tensioning.org/
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American Concrete Pavement
Association Foundation (ACPAF)

The ACPA Foundation exists to ensure the longevity, innovation, and sustainability of the concrete 

pavement industry by mentoring emerging leaders, advancing research, fostering education, and 

building strategic partnerships. AOE manages many aspects of foundation operations including 

marketing, donor relations, administering grant programs and planning fundraising events.

THE CLIENT

To fund their leadership development, research and educational programs, the Foundation needed 

a robust financial strategy. These projects require a dedicated team to manage complex fundraising 

activities without burdening their internal staff. The primary goal was to connect with industry leaders 

to secure reliable funding for the future.

In 2024, AOE partnered with the American Concrete Pavement Association (ACPA) Foundation to 

manage its re-launch, laying the groundwork for new levels of industry impact. From the start, we 

guided the Foundation through every stage of its renewed fundraising strategy, expanding programs 

and engagement each year. Our efforts focused on securing major pledges, coordinating impactful 

silent auctions, and building targeted outreach to donors and partners. During the 2024-2025 period, 

the AOE Team helped the Foundation secure more than $200,000 in pledges and funding, directly 

supporting new research, mentorship, and education goals.

THE CHALLENGE

Building industry foundations through strategic fundraising.
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American Concrete Pavement
Association Foundation (ACPAF)

The AOE Team worked with the ACPA Foundation board of 

directors to tailor a fundraising strategy specifically for their 

industry/audience. Our team manages the entire donor lifecycle to 

ensure maximum engagement and consistent growth. 

Key elements of the approach include: 
•	 Coordinating the annual silent auction by collaborating with 

over 30 organizations to secure a diverse range of prizes, 
fostering widespread industry engagement and healthy 
competition.

•	 Creating visually compelling graphics and comprehensive 
promotional kits for every auction package, equipping 
participating companies with tools to promote their donations 
and maximizing event visibility.

•	 Managing pledge drives to secure long-term financial 
commitments that support critical programs.

•	 Leading targeted donor outreach to build meaningful 
relationships with industry leaders.

•	 Executing recognition efforts that celebrate legacy giving and current contributions.

•	 Launching and coordinating an industry grant program, awarding over $40,000 in 2025 to 
innovative educational and research projects.

THE SOLUTION

The dedicated outreach and campaigns developed by our team transformed the financial landscape for 

the ACPA Foundation. The goal was to make sure donors feel valued, understand our mission and are 

motivated to give.
•	 Secured more than $200,000 in pledges and funding during 2024 and 2025.

•	 Launched and coordinated annual silent auction (~$25,000 annually).

THE RESULTS

•	 Fundraising efforts led to over $40,000 being 
awarded in 2025 toward innovative educational and 
research programs. 

•	 Curated and maintained a donor database of over 
350 current and potential donors. 

By streamlining the fundraising process, we helped 

the ACPA Foundation secure vital funding for their 

educational, leadership development and research 

initiatives. Our tailored approach ensures donors see the 

true value of their contributions and feel connected to 

the future of the industry.
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Concrete Foundations
Association

The Concrete Foundations Association (CFA) was formed in 1975 to serve the interests of poured 

wall contractors. As an international nonprofit trade association with a diverse membership spread 

throughout the United States and Canada, CFA maintains a network that permits individuals with 

needs and interests to seek advice and professional experience while curating forums where 

contractors exchange ideas and gain insight for technological and practice advancements. The 

association is managed by AOE.

THE CLIENT

Sponsorship funding is vital for CFACON, which serves as the largest annual gathering for the cast-in-

place concrete industry. CFA wanted to provide their network of commercial foundation contractors, 

residential foundation contractors and designers opportunities to engage with CFA members. To 

achieve this, our team worked to sell sponsorships, manage corporate outreach and ensure partners 

received a strong return on their investment.

THE CHALLENGE

AOE partnered with the Concrete 
Foundations Association (CFA) to elevate 
the sponsorship program for their annual 
event, CFACON. We focused on delivering 
high-visibility exposure, direct access 
to decision-makers and meaningful 
engagement for industry suppliers. Our 
targeted sales approach resulted in 
increased funding, stronger relationships 
and a high percentage of sponsor 
retention.
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Concrete Foundations
Association

AOE developed a strategic sales plan to connect industry suppliers with key decision-makers at 

CFACON. Our team managed the entire sponsorship sales cycle. We highlighted the unique value of the 

event’s three days of education, exhibits and networking sessions.

Key elements of our approach included:
•	 Securing sponsors for high-impact networking events like the kick-off reception, awards luncheon 

and guest social.

•	 Selling prime exhibition spaces to manufacturers and equipment suppliers.

•	 Creating custom sponsorship packages that aligned with partner marketing goals.

•	 Managing all corporate outreach, relationship building and sponsor recognition logistics.

THE SOLUTION

Our dedicated outreach transformed the sponsorship landscape for CFACON. Sponsors gained prime 

visibility among leading concrete professionals. The CFA secured the financial backing needed to 

deliver an exceptional convention experience.
•	 A 15% increase in the number of sponsorships sold in 2025. 

•	 On average, over 50% of eligible members sponsor CFA events. 

By driving sponsorship sales for CFACON, we helped the Concrete Foundations Association fund 

crucial industry education and networking initiatives. Our targeted approach provided clear value to 

sponsors and strengthened the entire cast-in-place concrete community.

THE RESULTS
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Post-Tensioning Institute

The Post-Tensioning Institute (PTI) is recognized as the world-wide authority on post-tensioning 

and is dedicated to expanding post-tensioning applications through marketing, education, research, 

teamwork and code development. The association is managed by AOE.

THE CLIENT

The Post-Tensioning Institute (PTI) sought a comprehensive approach to connecting its members with 

the largest post-tensioning industry players. A sponsorship partner program was identified as a key 

way to maximize the value of their events, print publications and educational programs. With a stated 

goal of providing visibility for suppliers and other member categories, the program also was needed 

to generate non-dues revenue. However, PTI needed a mechanism to manage outreach, logistics and 

sponsor recognition without overwhelming their internal staff.

THE CHALLENGE

Maximizing industry engagement through strategic sponsorships and 
partner program.

https://www.post-tensioning.org/Portals/13/Files/PDFs/Partner_Program/2026/2026-PTI-Partner-Program.pdf
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Post-Tensioning Institute

AOE and PTI staff, with input from governance, developed and currently manage a multi-tiered 

sponsorship program that includes high-profile events, certification weeks and exclusive VIP receptions. 

Our team packaged unique opportunities across several major platforms to ensure maximum exposure. 

AOE managed the entire process from initial outreach to final execution. This strategic alignment 

enhances brand visibility for sponsors and drives significant revenue growth for the institute.

Key elements of the project included:
•	 Managing the World of Concrete VIP reception to connect sponsors with top decision-makers.

•	 Securing tabletop displays, branded apparel and signage for regional Certification Weeks across 
the country.

•	 Coordinating major event sponsorships for the annual PTI Convention, Committee Days and 
monthly Academy webinars.

•	 Streamlining advertising sales for the annual Membership Directory and the biannual PTI 
JOURNAL.

THE SOLUTION

The AOE Team is dedicated to connecting experts in post-tensioned and prestressed concrete design 

and construction, while driving revenue growth for the organization.
•	 Average number of sponsorships sold annually: 125+

•	 PTI’s 2025 research mixer saw a 21% increase in sponsorship sales over 2024. 

By streamlining the sponsorship process, the AOE team helped PTI secure vital funding for their edu-

cational, technical and research initiatives. Our tailored approach ensured sponsors saw a strong return 

on their investment. Together, we are building lasting partnerships that will support the post-tensioning 

industry for years to come.

THE RESULTS
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AOE: AN INDUSTRY PARTNER FOR 
SUSTAINABLE GROWTH
Building a financially secure future requires more than just good intentions. It demands strategic 

vision, dedicated resources and strong industry partnerships. Throughout this portfolio, we have 

highlighted how AOE helps nonprofits and trade associations achieve exceptional growth. Our 

tailored approach ensures your organization can fund its core mission, expand educational programs 

and deliver unmatched value to your members and donors.

Your organization deserves a financial strategy that matches the ambition of your mission. We have 

the experience, industry connections and dedicated personnel to elevate your fundraising efforts. 

Partner with AOE to transform your sponsorship program into a reliable engine for growth. Let 

us help you secure the funding you need to lead your industry forward. Reach out to our team to 

discuss how we can build a customized financial strategy for your association.

You can reach the AOE Team via email, our website or by phone: 

NEXT STEPS

aoeteam.cominfo@aoeteam.com +1.248.516.1101

You can also find us at:

Facebook LinkedIn Instagram YouTube Spotify

https://www.aoeteam.com/contact-us
http://www.aoeteam.com
mailto:info%40aoeteam.com?subject=
https://www.facebook.com/AdvancingOrganizationalExcellence
https://www.linkedin.com/company/constructive-communication-inc/
https://www.instagram.com/theaoeteam/
https://www.youtube.com/channel/UC_IXX_L5WPGBrMWkcTTLphQ
https://anchor.fm/advancing-excellence

