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With roots dating back to the early 1990s, Advancing Orga-
nizational Excellence (AOE) is an association management,
event planning and marketing consulting firm with unique
expertise in the design and construction industry.

Our 80-plus team members have experience in all aspects of
business in this industry, ranging from strategic planning and

operations to membership, marketing, certification, training,
code advocacy and adoption and more.

AOE is committed to providing best-in-class services and
putting our profits right back into the industries we serve.
When you hire AOE, you invest in yourself, and you invest in

your industry.

In a world of constant connection and endless choices, non-profit organizations face an unprecedent-
ed challenge: capturing and holding the attention of potential and current members. The landscape
has shifted dramatically, with evolving membership expectations and the urgent need for digital
transformation to reshape how associations engage with their communities. Success is no longer

just about a compelling mission; it requires a sophisticated, data-driven strategy to cut through the

noise, demonstrate value, and build lasting relationships. This new
reality demands innovative thinking and expert execution to turn q
passive supporters into passionate advocates. It is essential that g

associations develop membership programs that attract, engage, ASSOCIATION MANAGEMENT
and inspire loyalty for years to come. PRACTICE GROUP

AQOE has extensive experience helping our association clients cut through the clutter and noise. This
portfolio showcases examples of many recent membership programs we have developed on behalf
of and in conjunction with our association clients. Within these pages, you will discover a collection
of success stories that highlight our expertise across the full membership lifecycle—from strategic
recruitment campaigns that resonate with new audiences to sophisticated retention programs that
deepen member engagement and foster community. Each case study demonstrates our commitment
to delivering measurable results and creating sustainable growth for the organizations we serve.

CLIENTS FEATURED IN THIS PORTFOLIO

¢ Concrete Foundations Association (CFA)
« NEU: An ACI Center of Excellence for Carbon Neutral Concrete

¢ Post-Tensioning Institute (PTI)

info@aoeteam.com aoeteam.com +1.248.516.1101 i’—&



http://www.aoeteam.com
mailto:info%40aoeteam.com?subject=
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Concrete Foundations Association

THE CLIENT

The Concrete Foundations Association (CFA) is the national association for cast-in-place concrete
foundations, serving as a leading resource for contractors, suppliers, and professionals across the
industry. The Association is dedicated to advancing the cast-in-place concrete industry through
education, codes and standards development, technical resources, networking, and advocacy.

MEMBERSHIP CAMPAIGN AND RETENTION PROGRAM

In recent years, CFA has placed a renewed focus on strengthening the
membership experience and building long-term value for contractors

° .
and national suppliers alike. The CFA has maintained a strong and f OUNDATIC
engaged membership that values the Association’s technical expertise, ASSOCIA DN

community, and leadership in the industry for 50 years. While the CFA
has always benefitted from a dedicated base of long-time members, an
ever-changing technical landscape, and the need to attract and engage
the next generation of professionals created a clear opportunity to

evolve CFA’s approach to membership.

To support this evolution, AOE has worked closely with CFA to clearly
define and communicate the benefits of membership in ways that i

resonate with both prospective and current members. Rather than

viewing CFA as simply a networking group, AOE has positioned the CFA

as a business partner, one that delivers tools, resources, and connections ACONCRETEPRO0S.O0RG/J0
designed to help member companies grow and thrive.
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Concrete Foundations Association

From this insight, AOE helped CFA develop and produce:

¢ Membership One-Pagers - Concise, audience-specific resources that clearly define the value of
membership for contractors, national associates, and consultants.

< Membership Surveys - Regular surveys designed to capture feedback from members, ensuring
CFA continually adapts, builds on its strengths, and addresses opportunities for improvement.

e Concrete Facts Magazine - The Association’s flagship publication, providing a platform to highlight
member expertise, share technical content, and reinforce CFA’s role as the voice of the industry.

At the same time, AOE has led efforts to rejuvenate CFA’s public image and increase visibility across
digital platforms. By elevating CFA’s presence on social media, reinforcing consistent messaging, and
expanding awareness campaigns, AOE is ensuring that the broader industry recognizes the full scope
of what CFA delivers. This strengthened presence is helping attract the next generation of contractors

and suppliers.

'I's Why Membership Matters Staving Connected
Carr Concrete Construction: Strengthening How CFA Members Can Make
Connections and Sharing Expertise Through the Most of Social Media

CFA Membership R ——

Has your organization done
‘something impactful? We at the
CFAsee you! Share your success
stories by emailing them to
James Baty @cfaconcretepros.org.
‘and let us celebrate with you!
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PORTFOLIO | ASSOCIATION MEMBERSHIP

NEU: An ACI Center of Excellence for Carbon
Neutral Concrete

THE CLIENT

NEU was established in 2022 by the American Concrete Institute to address advancing the reduction
of carbon in the built environment. The Center leverages AClI’s role as a world-leading authority

and resource for the development, dissemination, and adoption of consensus-based standards for
concrete design, construction, and materials. NEU’s membership is open to government agencies,
industries, technical societies, standard bodies, manufacturers, contractors, and professionals.

MEMBERSHIP CAMPAIGN AND RETENTION PROGRAM

In early 2025, NEU found itself caught in an increasingly polarized political landscape that threatened
its very foundation. Corporate members who had supported the organization for decades began
distancing themselves due to changing political support related to funding carbon reduction initia-
tives. Key challenges included losing the two largest sustaining members and therefore the majority
of membership revenue, questions related to the organization’s mission, concerns related to existing
messaging as well as greater competition in the space.

The organization’s traditional recruitment approach relied heavily on networking events and policy
position papers that increasingly alienated potential corporate partners seeking politically neutral
business support.

SOLUTION

AOE developed a comprehensive three-phase recruitment
strategy that transformed how NEU communicated its value to NEU:

AN ACI CENTER
OFE

holders. Messaging was re-aligned to emphasize sustainability FOR! ]NEU'S PURPOSE AND Pnowss| L!el@

corporate, non-profit organizations as well as educational stake-

MISSION VISION

and resiliency to better address the current political climate and

corporate interests. Other activities included:

NEU'S GORE VALUES

Retention:

¢ Onboarding process developed with suggested onboarding
materials, orientation meetings, communication timelines/
templates, etc.

NEU'S STAKEHOLDERS HOW DO WE CREATE VALUE FOR THE INDUSTRY?

¢ Suggested digital and in-person marketing opportunities to
drive engagement.

OUR GOALS TO ACHIEVE QUR MISSION IN THE CONCRETE INDUSTRY

P X e 3

¢ Renewal campaign plan and templates

¢ Suggestions for survey and feedback loop implementation

Recruitment:

¢ Creation of segmented outreach based on company size, industry, and previous engagement
patterns.

« Developed key messaging, scripts, and templates for engagement based on outlined tactics for
each target audience.

¢« Developed value proposition, membership benefits suggestions, and engagement strategies. %L
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The Post-Tensioning Institute

THE CLIENT

The Post-Tensioning Institute (PTI) is recognized as the world-wide authority on post-tensioning
and is dedicated to expanding post-tensioning applications through marketing, education, research,
teamwork and code development.

MEMBERSHIP CAMPAIGN AND RETENTION PROGRAM
Moving into its 50th year of existence in 2026, PTI has

long enjoyed a solid membership that celebrates the B Celebrate

Institute’s role in the industry, especially their technical 50 ea rs
expertise. The Institute boasts a cadre of volunteers ofPost—Tens:on/ng
that have served on committees and on the board for, in Innovation with PTI!

some cases, several decades. However, as we now into
. . . i i PTl is turning 50 in 2026!
having five generations in the workforce, PTI recognized

To commemorate half a century of industry leadership
and technological advancement, we are creating a special

the ImpOI’tance Of bu”dlﬂg Out the next genel’atlon Of 50th-anniversary booklet that will be unveiled at the PTI
Convention in Long Beach, CA. This publication will showcase

volunteers as well as maintaining membership levels. : | themost notable post-tensioning projects completed

between 1976 and 2026.

AOE assisted PTI with first accessing the value of mem-

. This is your chance to be a part of history.

berShlp thl’OUgh a phone Survey Of board and V0|unteer We invite you to contribute to this legacy by submitting
. . . . . your landmark projects, high-quality photographs,

members—those considered active in the organization. industry-changing milestones, exceptional designs, and

photos of PTI meetings and social gatherings.

Then, they worked to learn from those that did not renew

their membershi P, or decided not to join even thoug h Help us tell the story of post-tensioning.
. . . Submit your photos along with the project name, completion date, and location to
t h ey en g a g e d WI t h PT I as a Cus tO mer In some Ca p acl t y, Tram Hickey at tram.hickey@post-tensioning.org to be featured in this historic collection.

such as joining a webinar or technical training. This voice
of the membership, as well as the voices heard from

www.post-tensioning.org

non-members yet industry representatives, helped refine
PTI’'s membership value proposition.

From this insight, AOE helped PTI develop:

< Top 10 Benefits of Membership: Separate flyers and campaigns for professional, student as well as

corporate members.

« A Membership Handbook: This 35-page handbook provides all the insight and resources needed to

get the most of PTI membership

< Onboarding process and materials: An entire toolkit that helps new members engage with the
Institute

In addition to these resources, AOE helped PTI develop personas that target potential members, as
well as created a process for identifying such targets.
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AOE’s association and membership management team brings extensive expertise in partnering

with associations of all sizes to drive strategic membership recruitment, retention, and onboarding
initiatives. Through engaging communication campaigns, cutting-edge digital media strategies,
and value-focused messaging, our team of professionals is dedicated to helping you boost member
engagement, strengthen connections, and amplify your organization’s impact.

ASSOCIATION MEMBERSHIP SERVICES

¢ Recruitment campaigns ¢ Engagement strategies ¢ Renewal campaigns

¢ Membership one-pagers ¢ Data analysis ¢ Loyalty programs

¢ Personas development ¢ Onboarding materials and ¢ Member recognition
processes

¢« Event-based recruitment ¢ Membership handbooks

« Visibility enhancement * Membership surveys

NEXT STEPS

Thank you for taking the time to browse our portfolio of association membership client projects. We
appreciate the opportunity to share our work with you and look forward to answering any questions
you may have about our offerings.

You can reach the AOE Team via email, our website or by phone:

info@aoeteam.com aoeteam.com +1.248.516.1101

You can also find us at:

Facebook LinkedIn Instagram YouTube Spotify


http://www.aoeteam.com
mailto:info%40aoeteam.com?subject=
https://www.facebook.com/AdvancingOrganizationalExcellence
https://www.linkedin.com/company/constructive-communication-inc/
https://www.instagram.com/theaoeteam/
https://www.youtube.com/channel/UC_IXX_L5WPGBrMWkcTTLphQ
https://anchor.fm/advancing-excellence

