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Turning Al into measurable performance

Artificial intelligence has moved from emerging technology to operational standard across technical
industries, yet most organizations are not extracting its full value. The pressure to adopt Al is intense,
but widespread adoption has produced a misleading picture of readiness. Organizations that treat

Al as a basic writing assistant or simple search utility rather than a strategic collaborator are leaving
their most significant opportunities unrealized. This session addresses that gap directly, presenting

a field-tested framework drawn from AOE’s experience supporting technical industry organizations
through the complexities of AI integration. Attendees will explore how to shift from surface-level adop-
tion to habit-driven, high-value use by establishing role-specific best practices, building standardized
prompt workflows and governed content pipelines, integrating legal and

compliance constraints early in the process, creating internal knowledge-sharing networks and invest-
ing in upskilling that builds critical thinking alongside technical proficiency.

LEARNING OBJECTIVES:

Diagnose the gap between surface-level AI Develop an organizational approach to Al
adoption and meaningful integration, identi- literacy and knowledge sharing by establishing
fying the behaviors and habits that separate upskilling programs, internal mentorship struc-
basic usage from high-value, performance-driv- tures and cross-functional governance practices
en outcomes in technical industries. that build sustained competence.

Apply a structured framework for building Connect AI implementation decisions to mea-
role-specific AI best practices, including stan- surable business outcomes by evaluating cyber-
dardized prompt workflows, governed content security risks, monitoring unauthorized tool use
pipelines and compliance protocols that reduce and aligning AI investments with performance
risk and improve output quality. metrics that demonstrate concrete organiza-

tional impact.
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