Houw to lead and succeed in a multi-generational construction team

For the first time in history, the construction industry is managing four to five generations simultane-
ously, from Baby Boomers and Gen X to Millennials, Gen Z and beyond. Each brings distinct communi-
cation preferences, expectations around feedback and technology, and different assumptions about
hierarchy, collaboration and leadership. When those differences go unaddressed, the result is miscom-
munication, eroded trust, and operational inefficiencies that affect project timelines, team cohesion and
organizational culture. This session delivers a practical framework for turning generational diversity
from a source of friction intfo a competitive advantage. Drawing on AOE’s decades of experience sup-
porting feams and organizations across the architecture, engineering, and construction industries, we
walk attendees through strategies to understand and adapt to different working styles without stereo-
typing, build communication plans and matrices that match the right channel to the right message,
navigate tough conversations with transparency, empathy and structure, and leverage cross-mentoring
to transfer institutional knowledge while empowering younger team members to lead on technology
adoption. Real-world scenarios and actionable tools, including communication decision frameworks and
feedback loop strategies, make the content immediately applicable to any construction team or firm.

LEARNING OBJECTIVES:

Identify the communication preferences, moti- Develop cross-mentoring structures and feed-
vators, and working styles across generations back loops that foster two-way learning, lever-
present in today’s construction workforce to age seasoned industry expertise, and equip
reduce misunderstanding and build stronger emerging leaders with tools for sustained
team dynamics. collaboration.

Apply communication channel strategies that Use leadership techniques grounded in empa-
align with message urgency, complexity, and thy, clarity, and structure to navigate difficult
audience, including when to choose face-to- conversations and create a culture of trust
face conversation over email or digital mes- across all generational groups.

saging tools.
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