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If you’re not sure what the difference is between public relations (PR) and media relations, you’re 

not alone. Changes in the media landscape have broadened the original role of PR so much that the 

industry has found it challenging to arrive at a new definition.

Originally, “PR” referred only to the activities of press agents who were hired by organizations to 

interact with traditional editors and journalists. As new forms of media developed, the definition 

was modernized to “a strategic communication process that builds mutually beneficial relationships 

between organizations and their publics,” according to the Public Relations Society of America (PRSA).

Since many new platforms are inherently interactive, relationships between organizations and their 

publics could be said to underpin many marketing initiatives. A narrower definition, focusing squarely 

on the interactions between journalists and organizations, is now termed “media relations.”

AOE often uses the term “PR” in its classic sense, referring to activities involving third-party press. This 

is for two reasons. First, we believe a large number of people in our industry still understand it this 

way. Second, by separating PR from other major marketing categories, each category can more easily 

receive dedicated attention in situations where it makes strategic sense.

ABOUT AOE
With roots dating back to the early 1990s, Advancing 

Organizational Excellence (AOE) is an association 

management, event planning and marketing consulting firm 

with unique expertise in the design and construction industry.

Our 80-plus team members have experience in all aspects of 

business in this industry, ranging from strategic planning and 

operations to membership, marketing, certification, training, 

code advocacy and adoption and more.

AOE is committed to providing best-in-class services and 

putting our profits right back into the industries we serve. 

When you hire AOE, you invest in yourself, and you invest in 

your industry.

WHAT ARE PUBLIC AND MEDIA RELATIONS?

aoeteam.cominfo@aoeteam.com +1.248.516.1101

Media relations: Mutually beneficial associations between publicists or public relations professionals 
and journalists as a condition for reaching audiences with messages of news or features of interest 
(publicity). The function includes both seeking publicity for an organization and responding to queries 
from journalists about the organization. Maintaining up-to-date lists of media contacts and a knowledge 
of media audience interests are critical to media relations.

PUBLIC RELATIONS
PRACTICE GROUP

http://www.aoeteam.com
mailto:info%40aoeteam.com?subject=
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An advertisement will display your message, but a feature article in a top industry trade publication 

highlighting your organization’s innovations speaks louder than any purchased medium. The keys 

to a successful public relations program are a keen sense of news, strong writing skills, an ability to 

communicate technical information in everyday language and relationships with industry editors and 

your audience. AOE can help assist every step of the way, from researching media calendars, identifying 

opportunities, creating pitch concepts, writing articles and getting them placed in the publications your 

audience reads.

Sometimes you may have a story that can’t wait for an upcoming 

magazine issue. A media blitz for product releases, project updates 

or other urgent news will get your message out there quickly 

and effectively. Our team can coordinate and prepare for media 

interviews, conduct press conferences, and assemble press kits and 

fact sheets, ensuring your organization stays involved and informed.

The AOE Team has over 30 years of experience working with 

editors at publications throughout the architectural, engineering 

and construction industries, making us a valued partner in both 

generating placeable content and getting that content picked up by 

the most popular outlets.

THE BENEFITS OF A PR OR MEDIA RELATIONS CAMPAIGN

• American Concrete Paving Association (ACPA)
• Concrete Industry Management (CIM)
• Heidelberg Materials
• Graycor, Inc.
• International Grooving and Grinding Association (IGGA)

CLIENTS FEATURED IN THIS PORTFOLIO

aoeteam.cominfo@aoeteam.com +1.248.516.1101

https://www.acpa.org/
http://concretedegree.com
https://www.heidelbergmaterials.us/
https://www.graycor.com/
https://www.igga.net/
http://www.aoeteam.com
mailto:info%40aoeteam.com?subject=
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Promotional Campaign
White Paper: Concrete Pavement’s Role in a Sustainable, 
Resilient Future

Founded in 1963, the American Concrete Pavement Association (ACPA) is the world’s largest trade 

association that exclusively represents the interests of those involved with the design, construction, and 

preservation of concrete pavements.

THE CLIENT

In 2023 at the World of Concrete, the ACPA officially launched a sustainability white paper titled 

“Concrete Pavement’s Role in a Sustainable, Resilient Future.”

Project Introduction Video

The white paper synthesizes research on concrete pavement’s contributions to economic, 

environmental, and social sustainability. This effort was born out of a need to educate decision-makers 

who are involved in the placement and rehabilitation of roadway, highway, and airfield pavements as 

they are challenged to stay up to date on the evolving landscape of construction materials and their 

sustainable impact. 

AOE compiled and designed the white paper, promoted the content via media outreach, and planned 

and executed a press conference at the World of Concrete.  

The press conference was extremely well attended and led to the pickup of the white paper content 

in multiple outlets including an article series in ACPA’s magazine, Pavement Progress. The media 

campaign resulted in requests for public speaking engagements throughout the industry. Members 

of regional and state groups have shared the materials developed, aiding in promotional efforts with 

legislators and public agencies such as the Department of Transportation.

This campaign won a Hermes Creative Strategic Campaign Platinum Award and an Award of Distinction 

from the Academy of Interactive & Visual Arts (AIVA) Communicator Awards in 2024, and a 2023 

MarCom Awards Strategic Communications Platinum Award.

PROJECT OVERVIEW

AWARDAWARD
W I N N E RW I N N E R

https://www.youtube.com/watch?v=Lz2wykIw12o
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“ACPA could not be happier with the results 
of the white paper campaign. AOE’s ability 

to help us take technical information and 
formulate an industry response was essential 

to meet the requests of the agencies we 
serve. This campaign is opening doors for 

us to educate our key audiences about cost-
effective, sustainable pavement solutions.

LAURA O’NEILL KAUMO
President and CEO, ACPA

PICKUPS INCLUDE:
• Construction Equipment Guide
• For Construction Pros
• Roads and Bridges
• Airport Improvement
• Construction Superintendent 
• Iron Pros
• Compact Equipment
• Concrete Contractor
• Concrete Products
• Concrete Smart Brief
• Civil and Structural Engineer Media 
• Association Publication Series – Spring 2023, 

Summer 2023, Fall 2023

AWARDAWARD
W I N N E RW I N N E R

https://www.constructionequipmentguide.com/american-concrete-pavement-association-announces-new-white-paper/59591
https://www.forconstructionpros.com/concrete/article/22657657/acpa-american-concrete-pavement-association-acpa-research-points-to-concrete-as-sustainable-pavement-of-the-future
https://www.roadsbridges.com/construction-planning/news/21545722/sustainability-is-the-word
https://airportimprovement.com/news/american-concrete-pavement-association-announces-new-white-paper-support-sustainability-construction-maintenance-rehabilitation-and-expansion
https://consupt.com/2023/01/american-concrete-pavement-association-announces-white-paper-to-support-sustainability-in-construction-maintenance-rehabilitation-and-expansion-of-infrastructure/
https://acbm.omeclk.com/portal/public/ViewCommInBrowser.jsp?Sv4%2BeOSSuczES%2BsJMhy4KyuYjU4WE0%2BCaZIwpw1PUxhnvKDp3eQAwOhTMOczEFOTe%2BudaBLJH%2BmUWe8E7sn1ww%3D%3DA
https://compactequip.com/business/acpa-announces-new-white-paper-to-support-sustainability/
https://acbm.omeclk.com/portal/public/ViewCommInBrowser.jsp?Sv4%2BeOSSuczES%2BsJMhy4KyuYjU4WE0%2BCkWmYs%2FA6UjDKJRpvT2LzmOtIRPq3O%2Br1x8PXRxtVmohYZsK1z9P%2FNw%3D%3DA
https://concreteproducts.com/index.php/2023/01/24/acpa-documents-concrete-pavements-sustainability-resilience/
https://www.smartbrief.com/servlet/encodeServlet?issueid=4F1EB477-828A-4E8E-82F3-1BC9A1696982&sid=e1cd8daa-3954-49ba-9f05-a10f321aefb6
https://csengineermag.com/american-concrete-pavement-association-announces-new-white-paper-to-support-sustainability-in-the-construction-maintenance-rehabilitation-and-expansion-of-infrastructure/
https://www.associationpublications.com/flipbook/acpa/2023/Spring/26/
https://www.associationpublications.com/flipbook/acpa/2023/Summer/8/
https://www.associationpublications.com/flipbook/acpa/2023/Fall/8/
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Promotional Campaign
The CIM Auction at World of Concrete

The Concrete Industry Management (CIM) program is a unique STEM-focused four-year professional 

business degree that prepares technically skilled leaders for the modern concrete industry. It combines 

technical concrete expertise with essential business and leadership skills. Its mission is to inspire and 

educate innovative leaders who will advance and shape the future of the global concrete industry 

and ensure a continuous stream of graduates who are well-versed in all aspects of the industry and 

understand how to drive growth.

THE CLIENT

Through AOE’s marketing and PR efforts, the Concrete Industry Management 

(CIM) program has continued to build on the success of its annual fundraising 

auction. In January 2025, a record $2.151 million in gross revenue was raised, 

shattering all previous records by $351,000 over the prior year.

The proceeds from the CIM Auction benefit the CIM National Steering Commit-

tee (NSC) and support the current CIM programs at five universities, including 

scholarships. Employers in the concrete and construction trades are challenged 

to find and retain qualified employees. Thanks to these programs, more young 

people are pursuing careers in the concrete industry, ensuring a bright future for 

the industry.

Leading up to the auction, AOE worked closely with the National Steering Committee—a national-level, 

broad-based industry coalition, dedicated to a collaborative process in partnership with CIM institutions 

and local industry patron groups—drafting press releases and eblasts, designing featured item flyers 

and videos, creating social media content, web and print ads and more. A variety of marketing tools 

were used to ensure the largest yet targeted approach to reaching key stakeholders.

PROJECT OVERVIEW

“The 2025 CIM Auction at World of Concrete set a new 
record in proceeds. Our partners at AOE were essential 
in helping promote the Auction. For more than 17 years, 

we’ve counted on AOE to support our public relations, 
social media and marketing efforts to promote the auc-
tion and the CIM program. The AOE Team continues to 

be an important part of our success.

BRIAN GALLAGHER
Marketing Committee Chair, 

National Steering Committee

PICKUPS INCLUDE:
• Construction Equipment Guide
• Concrete Decor
• For Construction Pros
• Concrete Products
• Coatings Coffee Shop

2025

https://www.constructionequipmentguide.com/concrete-industry-management-program-breaks-records-raises-2151m-at-2025-auction/67129
https://www.concretedecor.net/blogs/press-releases/cim-program-breaks-records-raises-2-151-million-at-2025-auction/
https://www.forconstructionpros.com/concrete/world-of-concrete/article/22928298/concrete-industry-management-cim-cim-reveals-new-donations-for-world-of-concrete-2025-auction
https://concreteproducts.com/index.php/2025/03/27/auction-delivers-2-million-plus-for-cim-programs/
https://www.coatingscoffeeshop.com/post/concrete-industry-management-cim-program-breaks-records-and-raises-2151-million-at-2025-auction
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ADDITIONAL FILES:
• Press release: Concrete Industry Management program seeks donations for 2025 Auction at World 

of Concrete
• Press release: CIM announces donation by Alliance Concrete Pumps, Papé® Kenworth and Kenworth 

Truck Company for Annual Auction at World of Concrete
• Press release: CIM announces Auction items ranging from exclusive sports and travel experiences to 

professional services and more

https://www.concretedegree.com/wp-content/uploads/2024/09/CIM2025AuctionCallForDonations09052024.pdf
https://www.concretedegree.com/wp-content/uploads/2024/09/CIM2025AuctionCallForDonations09052024.pdf
https://www.concretedegree.com/wp-content/uploads/2025/01/2025CIMAuctionAllianceConcretePumpDonation12122024.pdf
https://www.concretedegree.com/wp-content/uploads/2025/01/2025CIMAuctionAllianceConcretePumpDonation12122024.pdf
https://www.concretedegree.com/wp-content/uploads/2025/01/CIM2025AuctionProfessionalSportsTravelFocusedItems01132025Final.pdf
https://www.concretedegree.com/wp-content/uploads/2025/01/CIM2025AuctionProfessionalSportsTravelFocusedItems01132025Final.pdf
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Promotional Campaign
Cement Plant Opening

Heidelberg Materials North America is a leading supplier of cement, aggregates, ready mixed concrete 

and asphalt with more than 450 locations and approximately 9,000 employees.

THE CLIENT

Strategic communications were required when Heidelberg Materials celebrated the opening of its new 

cement plant in Mitchell, Indiana. As the second-largest cement plant in North America, costing more 

than US$600 million and having a capacity of 2.4 million tonnes of cement per year, the state-of-the-art 

facility opened in 2023 as one of the most technologically advanced and sustainable ever built. 

A complete media plan was executed with the goal of educating both customers and the general 

public on the plant’s increase in production levels as well as its reduction in CO₂ emissions and energy 

consumption. A 12-month e-newsletter series, which covered the plant’s construction progress, 

sustainability achievements and grand opening event, targeted the customer base. Four PR placements 

in the trade press and seven appearances of a press release focusing on the new packaging system 

communicated the new plant’s value to the community, its contribution to reducing cement’s carbon 

footprint and the ways in which it eased industry-wide construction supply chain challenges.

The campaign won a Hermes Creative Awards Gold Award.

PROJECT OVERVIEW

AWARDAWARD
W I N N E RW I N N E R

PICKUPS INCLUDE:
• International Cement Review

• Concrete InFocus
• World Cement
• For Construction Pros

PR PIECES:
• “Mitchell’s multiple moves towards decarbonisation”, International Cement Review, April 2023

• “Heidelberg Materials Plant Example of Modern Cement Production”, Concrete InFocus, Summer 

2023

• “Modernising the process at Mitchell,” World Cement, December 9, 2022

• “Contemporary Cement Plant Construction: The Mitchell Cement Plant, Indiana,” For Construction 

Pros, January 17, 2023

PACKAGING SYSTEM 
PICKUPS INCLUDE:
• World Cement
• International Cement Review
• Packaging Gateway
• Cement Optimized
• yahoo!finance
• Aggregates Business

“So glad we have AOE working with us on our PR activities. This is pure value in us getting 
so much coverage about our new brand, plant expansion and sustainability message.

LORI TIEFENTHALER 
Sr. Director of Marketing, Heidelberg Materials

https://www.cemnet.com/sample/magazine/icr-april-2023-sample/index.html
https://www.concreteinfocus-digital.com/nrcq/0223_summer_2023/MobilePagedArticle.action?articleId=1881099#articleId1881099
https://www.worldcement.com/special-reports/09122022/modernising-the-process-at-mitchell/
https://www.forconstructionpros.com/concrete/article/22552239/aoe-advancing-organization-excellence-cement-sustainability-and-the-mitchell-cement-plants-construction
https://www.cemnet.com/sample/magazine/icr-april-2023-sample/index.html
https://www.cemnet.com/sample/magazine/icr-april-2023-sample/index.html
https://www.concreteinfocus-digital.com/nrcq/0223_summer_2023/MobilePagedArticle.action?articleId=1881099#articleId1881099
https://www.concreteinfocus-digital.com/nrcq/0223_summer_2023/MobilePagedArticle.action?articleId=1881099#articleId1881099
https://www.worldcement.com/special-reports/09122022/modernising-the-process-at-mitchell/
https://www.worldcement.com/special-reports/09122022/modernising-the-process-at-mitchell/
https://www.forconstructionpros.com/concrete/article/22552239/aoe-advancing-organization-excellence-cement-sustainability-and-the-mitchell-cement-plants-construction
https://www.forconstructionpros.com/concrete/article/22552239/aoe-advancing-organization-excellence-cement-sustainability-and-the-mitchell-cement-plants-construction
https://www.forconstructionpros.com/concrete/article/22552239/aoe-advancing-organization-excellence-cement-sustainability-and-the-mitchell-cement-plants-construction
https://www.worldcement.com/the-americas/20032024/heidelberg-materials-mitchell-cement-plant-hosts-open-house-demonstrating-packaging-system/
https://www.cemnet.com/News/story/176629/heidelberg-materials-opens-new-bagging-centre-at-mitchell-plant.html
https://www.packaging-gateway.com/news/heidelberg-materials-cement-packaging/
https://cementproducts.com/2024/03/19/heidelberg-materials-holds-packaging-system-demo/
https://finance.yahoo.com/news/heidelberg-materials-mitchell-cement-plant-175200229.html?guccounter=1
https://www.aggbusiness.com/heidelberg-materials-mitchell-cement-plant-hosts-open-house-demonstrating-state-art
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Promotional Campaign
Thought Leadership

Graycor, Inc. is a leading provider of construction, maintenance and facilities services. The company was 

founded in 1921, giving it a long history of growth and a track record of completing challenging, high-

profile projects.

THE CLIENT

When the cold storage warehousing market experienced rapid, sustained growth, it created demand in 

one of Graycor’s major business segments. AOE helped Graycor showcase its expertise using a regular 

cadence of thought leadership pieces in trade press publications that are read by the right decision-

makers. This is an example of a strategy pursued over the course of several years, due to the long 

timeframes associated with capital planning and construction. PR pieces included four feature articles 

dedicated to the cold storage market and strategic references to that market in more general thought 

leadership articles produced by Graycor. AOE also compiled all cold storage content into eBook text for 

Graycor to use in its marketing.

PROJECT OVERVIEW

PICKUPS INCLUDE:
• Food Logistics
• Plant Engineering
• Wealth Management

“For over 20 years, I’ve been professionally associated with AOE, and throughout this period, 
we’ve increased visibility and engagement by consistently securing key positions in various 
industry-specific publications. These efforts have enabled our organization to reach diverse 
target audiences with our messaging. I recommend any firm looking to enhance their public 

relations, thought leadership and marketing efforts: Consider collaborating with AOE.

BRIAN GALLAGHER 
Vice President, Corporate Development, Graycor, Inc.

https://www.foodlogistics.com/warehousing/design-build/article/22915044/graycor-construction-company-how-contractor-partners-keep-cold-storage-projects-on-track-despite-market-challenges
https://www.plantengineering.com/articles/advanced-expertise-required-to-execute-complex-cold-storage-warehouses/
https://www.wealthmanagement.com/investment-strategies/cold-storage-facilities-will-remain-hot-2021-and-beyond
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Promotional Campaign
Pavement Preservation Success Story

The International Grooving & Grinding Association (IGGA) is a non-profit trade association committed 

to the development of the diamond grinding and grooving process for pavements constructed with 

portland cement concrete and asphalt. The association serves as the leading technical and promotional 

resource for the acceptance and proper use of diamond grinding and grooving as well as portland 

cement concrete preservation and restoration.

THE CLIENT

AOE helped IGGA share the success story of Baytown, Texas, when that city used concrete pavement 

preservation techniques to restore its main street. The city’s Public Works and Engineering Department 

saved 80% compared to initial cost estimates for repairing the road, so a marketing campaign with PR 

at its core was launched to communicate the process the city used and encourage other towns to use 

pavement preservation on their streets. Five appearances in third-party press were followed by IGGA 

marketing initiatives such as a video interview and a branded case study.

PROJECT OVERVIEW

PICKUPS INCLUDE:
• For Construction Pros
• Concrete Contractor
• Texas Town & City
• Pavement Preservation Journal

https://www.youtube.com/watch?v=ztu0sBK1Eyk
https://www.igga.net/_files/ugd/72aeb3_bdf436730bc441a696a6a2601aee1f44.pdf?index=true
https://www.forconstructionpros.com/concrete/article/21977626/case-study-how-concrete-pavement-preservation-saved-baytown-texas-80-of-road-repair-costs
https://acbm.omeclk.com/portal/public/ViewCommInBrowser.jsp?Sv4%2BeOSSuczES%2BsJMhy4KyuYjU4WE0%2BC%2Bq39gV5eGX8v9%2BAtE4ptAcCR0wnKIBM%2BxE8WVRzGOijaz%2BApbB51GQ%3D%3DA
https://online.publicationprinters.com/html5/reader/production/default.aspx?pubname=&edid=8628b203-5ab0-45ef-b542-ce079e4ce038
https://expresswaysonline.com/wp-content/uploads/2021/12/PPJ-WINTER-2021-FINAL.pdf
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RECAP
AOE has been in the Public and Media Relations business for almost three decades and some of our 

team members have even a longer resume of industry experience. Whether you are needing to develop 

a press pitch, respond to media inquiries, or create a plan to promote a new product or service, our 

team of seasoned professionals can help you achieve success.

• Pitch development

• Article and content writing

• Media coaching

• Press release development

• Event and press conference coordination

• Publication placement and coordination

• Crisis communications 

PUBLIC AND MEDIA RELATIONS SERVICES

Thank you for taking the time to browse our portfolio of Public and media relations projects. If you 

would like to learn more about these projects, our approach or other projects we have worked on, 

please reach out to us! We appreciate the opportunity to share our work with you and look forward to 

answering any questions you may have about our offerings. 

You can reach the AOE Team via email, our website or by phone: 

NEXT STEPS

aoeteam.cominfo@aoeteam.com +1.248.516.1101

You can also find us at:

Facebook LinkedIn Instagram YouTube Spotify

http://www.aoeteam.com
mailto:info%40aoeteam.com?subject=
https://www.facebook.com/AdvancingOrganizationalExcellence
https://www.linkedin.com/company/constructive-communication-inc/
https://www.instagram.com/theaoeteam/
https://www.youtube.com/channel/UC_IXX_L5WPGBrMWkcTTLphQ
https://anchor.fm/advancing-excellence

